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Key Decisions/Actions taken by Governors 

 

Finance 

 Governors are often faced with difficult decisions but this year they had to deliberate over a 

particularly challenging budgetary issue.  Governors, attempting to find a way of stemming 

the potential deficit predicted in 2017/18 due to ever tightening budgets, examined all the 

implications of whether to increase pupil numbers compared to a reduction in staffing, or 

other measures, such as identifying other sources of income.  A number of options were 

discussed, looking at what impact each option would have on staff, pupils, the school ethos 

and values as well as the wider school Community. 

 

In addition, the Health and Safety impact of increasing pupil numbers was considered.  Staff 

views were canvassed on the various options and Governors took all this into consideration 

before making the final decision to increase pupil numbers to 78 across reception, year 1, 

Year 2 and year 3.  This was thought to be the best option, given staffing pupil ratios; 

increased funding to be received as a result of higher pupil intake and the detrimental 

impact on staff and educational achievement of carrying out redundancies.  No comments or 

issues of any significance have been noted as a result of the increase in pupil numbers. 

 

 Funding continues to be an issue for all schools, despite taking measures as described above.  

Although Oakthorpe is not currently in deficit, the reduced funding affects the school in 

other ways, such as not replacing some staff when they chose to move on or retire.  

Governors have committed to support Enfield Schools’ Forum in raising concerns about 

funding by lobbying MP’s and circulating information to others in their business and work 

lives outside of the Governing Body. 

 

Engagement with Stakeholders 

 Governors have committed to attending meetings of the School Council where possible and to 

receiving their minutes in order to gain an insight into how the pupils viewed their educational 

and pastoral experience at the school with a view to addressing any issues of significance.  It 

would also give the pupils a voice and encourage a culture of openness and accountability. 

 Governors attended several coffee mornings with parents throughout the year, and took on 

board the constructive points raised. 

 

Areas for development from last academic year:- 

- Mastery 

- Outdoor Learning  

- Computing 

- Assessment 



 

Attainment/Achievement 

 The governors continue to support the school’s targets for attainment, paying close 

attention to interim data throughout the year to ensure that the school and staff continue to 

have the interests of all pupils under control. For example, earlier in the year, the Governors 

asked the senior leadership team to pay more attention to tracking the performance of high 

achievers, as it was felt that the data didn’t show how children achieving at the top range of 

expectations were being sufficiently challenged to continue to develop their skills at greater 

depth. 

Attendance 

 The governors have also paid close attention to attendance figures, ensuring that the school 

actively identifies and supports children and families with persistent poor attendance. 

Exclusions 

Governors asked for comparative data on pastoral incidents such as safeguarding, racial incidents, 

bullying, child protection and exclusions occurring in the last two terms to be presented in the Head 

teacher’s report in addition to the term being reported on, so that comparisons could be made and 

any trends identified and addressed. 

Pupil Premium 

 The governors asked the school throughout the year to confirm whether children receiving 

pupil premium were suffering “hidden disadvantage”, for example, by checking whether 

uptake of after school activities, school trips and so on are representative of both children 

receiving and not receiving Pupil Premium. 

Processes and Policies 

 

Governors carried out the following actions in 2016/17:- 

 Reviewed the organisation and composition of the Governing Body’s Committees and 

Panels. Following an assessment of the skill set of the existing Governors, which was thought 

to be wide, covering a range of specialisms, it was resolved to reconstitute the Governing 

Body to comprise of 15 Governors made up of 1 LA representative, 1 staff Governor, 4 

parent Governors and 8 Co-opted Governors.  Governors decided also that in the event of a 

casual vacancy or the unavailability of a specific member of a Committee/Panel, the 

Governing Body authorise the Chair to appoint any Governor to join that Committee. 

 Reviewed and agreed a revised version of the Governing Body’s delegation of its 

responsibilities as outlined in the Organisational Arrangements document. 

 Amended and ratified the School’s Scheme of Financial Delegation 

 Considered and revised Governing Body Statement of Behaviour Principles, ensuring that it 

was compliant with the Public Sector Equality Act. 

 Reviewed the model Standing Orders 

 Considered and agreed the Protocol for Virtual Attendance 

 Reviewed and agreed the school’s Aims, Vision and Values to ensure that they continue to 

reflect the School’s ethos. 

 Reviewed and revised the updated model Code of Conduct 



 Considered and agreed the School Improvement/Development Plan 

 Reviewed the following policies: 

- Debt 

- Charging and Remissions 

- Lettings 

- Redundancy, Redeployment and Reorganisation of School Based Staff 

- Behaviour Management and agreed a Statement of Behaviour Principles 

- The Teachers’ Pay Policy 

- Accessibility 

- Child Protection 

- E-safety 

- Management of Employee Absence and Ill Health Capability Procedure 

- Special Leave Provisions 

- Grievance Procedure 

- Health and Safety 

- Whistleblowing 

 

 Governors with expertise in IT reviewed the school’s IT provision and the teaching of 

computing and made recommendations for improvement. 

 The SEN Governor worked with the SENCO to review the School’s policy, procedures and 

strategies implemented to support SEN pupils. 

 The Chair of Governors inspected  the School’s Single Central Record 

 Governors considered what information, including equality objectives, should be published 

to demonstrate how the School is complying with the Public Sector Equality Act. 

 

Areas for development for next academic year 

- Reading comprehension  

- Planning and Assessment for Foundation subjects 

- Modern foreign languages teaching (Spanish) 

 

Narrowing the gap 

Governors supported the head teacher in examining provision of nursery places in the 

neighbourhood of the school, some of which have recently received less than “good” OFSTED 

ratings, and in taking the lead in a local project to improve pre-school provision. The governors wish 

to give the matter further consideration. 

 

 


