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Oakthorpe Primary School 

Child Protection Policy 
 

‘The child’s needs are paramount’ 

Introduction  

At Oakthorpe children feel listened to, have a voice and feel safe at all times. This ethos pervades all our 

policies and practice, through everything that we do as a school. We teach our children to treat each other 

with respect and dignity and we provide a caring, positive, safe and stimulating environment, which 

promotes the social, physical and moral development of the individual child. 

The governors and staff of Oakthorpe Primary School fully recognise the importance of their role in 

safeguarding children. We recognise that all staff, including volunteers, have a full and active part to play in 

protecting our pupils from harm.  

Where a child is suffering significant harm, or is likely to do so, action will be taken to protect that child. 

Action should also be taken to promote the welfare of a child in need of additional support, even if they are 

not suffering harm or are at immediate risk.  

Everyone who comes into contact with children and their families has a role to play in safeguarding children. 

All staff are in a position to identify concerns early and provide help for children, to prevent concerns from 

escalating. Staff form part of the wider safeguarding system for children. This system is described in statutory 

guidance ‘Working Together to Safeguard Children 2015’. Schools should work with social care, the police, 

health services and other services to promote the welfare of children and protect them from harm. 

Inter-agency working operates within the statutory guidance. This includes providing a coordinated offer of 

early help when additional needs of children are identified and contributing to inter-agency plans to provide 

additional support to children subject to a child protection plan. We work closely with social services in order 

to facilitate any assessment of children. 

Aims 

The aim of this policy is to make roles and responsibilities clear to everyone, including the actions needed to 

be taken with regards to child protection.  

Definition of safeguarding and protecting children 

Safeguarding and protecting children is: protecting children from maltreatment; preventing impairment of 

children’s health or development; ensuring that children grow up in circumstances consistent with the 

provision of safe and effective care; and taking action to enable all children to have the best outcomes. 

Effective safeguarding arrangements are underpinned by two key principles: 

 Safeguarding is everyone’s responsibility: for services to be effective each professional and 

organisation should play their full part 

 There must be a child-centred approach: for services to be effective they should be based on a clear 

understanding of the needs and views of children. 
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Procedures - Safe School, Safe Staff 

‘Child Protection is everybody’s responsibility’ 

Our school procedures for safeguarding children comply with the Enfield Safeguarding Children Board (ESCB) 

procedures including the London Child Protection Procedures. The school has procedures for dealing with 

allegations of abuse against staff and volunteers and to make a referral to the DBS if a person in regulated 

activity has been dismissed or removed due to safeguarding concerns, or would have, had they not resigned. 

Child protection type concerns or allegations against adults working in the school are referred to the 

Designated Officer for the Local Authority for advice, and any member of staff found not suitable to work 

with children will be notified to the Disclosure and Barring Service (DBS) for consideration for barring, 

following resignation, dismissal, or when we cease to use their service as a result of a substantiated 

allegation, in the case of a volunteer. 

All staff and Volunteers:  

 Have a responsibility to provide a safe environment in which children can learn 

 Have a responsibility to identify children who may be in need of extra help or who are suffering, or 

are likely to suffer, significant harm 

 Have a responsibility to take appropriate action, working with other services as needed 

 Know that any member of staff can make a referral to Social services or call 999 should a child be in 

immediate risk. Social Services: 020 8379 2483 or out of office hours on 0208 379 1000 

 Are provided with child protection awareness information at induction 

 Are trained in and receive regular updates in e-safety/on line safety and reporting concerns 

 Have a duty to follow procedures to identify children who go missing from home or care 

 Have child protection awareness training, updated by the DCPO as appropriate, to maintain their 

understanding of the signs and indicators of abuse 

 Know how to Log a concern in writing and share immediately with designated teachers 

 Know how to respond to a pupil who discloses abuse through delivery training 

 Have Safeguarding training updated every three years with annual updates and have read Part 1 

Keeping Children Safe in Education September 2016  

 Are aware of school guidance for their use of mobile technology and have discussed safeguarding 

issues around the use of mobile technologies and their associated risks 

 Are aware that they can raise concerns directly with Children’s Social Care services 

 Are aware that they have a professional duty to share information, but that they only receive 

information on a need to know basis  

 Maintain an attitude of ‘it could happen here’ where safeguarding is concerned. When concerned 

about the welfare of a child, staff members should always act in the interests of the child 

 Should feel able to raise concerns about the school’s safeguarding arrangements and school training 

reinforces this point 

 

Maintaining Confidentiality 

We recognise that all matters relating to Child Protection are confidential. Information from the Head 

teacher or Designated Teachers discloses such information to other members of staff on a need to know 

basis only. All staff are aware that they have a professional responsibility to share information with other 

agencies in order to safeguard children. All staff are aware that they cannot promise a child to keep secrets. 
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Early help and Prevention  

We recognise that the school plays a significant part in the prevention of harm to our pupils by providing 

pupils with good lines of communication with trusted adults, supportive friends and an ethos of protection. 

Through the Oakthorpe ethos children: 

 Feel secure and are encouraged to talk 

 Are always listened to 

 Know there is an adult in the school whom they can approach if they are worried or in difficulty 

 Have access to ChildLine numbers both in class and in the corridor where children can discretely 

access them 

 Have curriculum opportunities for PSHE to equip them with the skills they need to stay safe from 

harm and to know to whom they should turn for help 

All staff are responsible for identifying a child who may benefit from ‘Early Help’. This includes providing 

support as soon as a problem emerges at any point or stage of development of a child’s life. 

Staff training  

Safeguarding is of utmost importance with staff briefings and INSETs used to update staff on safeguarding 

procedures and to look at serious cases reviews. Parents are kept informed of current information such as 

social media and gaming risks via our ‘did you know….’ section on newsletters.  

All staff members including trainees receive appropriate child protection training which is regularly updated, 

every three years as well as annual updates or reminders. All staff members are made aware of systems 

within school which support safeguarding and these are explained to them as part of staff induction. This 

includes reading the Child Protection, Safeguarding, Code of Conduct, Behaviour policy, Whistle Blowing 

policy and E-safety policies. 

The Child Welfare Team undertake regular training and keep a log of dates of all training undertaken. 

Members of staff and governors, who are most involved in recruitment and selection, receive safer 

recruitment training. 

Responsibilities  

Role of the DCPO 

Mrs Sandra Sefer has Lead Designated Child Protection Officer (DCPO) responsibility and is a member of the 

Senior Management Team. Mrs Michelle Wood is Deputy DCPO. The role of the DCPO includes: 

 Undertaking interagency training and updated training every 2 years 

 Reviewing and update Child Protection practices regularly 

 Ensuring Child Protection policies and procedures are reviewed annually and that the Child 

Protection policy is available on the school website 

 Ensuring that enhanced DBS checks are in place for Governors  

 Ensuring that those who are involved in recruitment including at least one member of the governing 

body completes safer recruitment training - to be renewed every 5 years 

 Ensuring that parents/carers are made aware of the responsibilities of staff members with regard to 

child protection procedures through publication of the school’s Child Protection Policy, and 

references in our Parents’ Handbook. 

 Ensuring community users organising activities for children are aware of the school’s child protection 

guidelines and procedures 



4 
 

 Ensuring that the name of the designated members of staff for Child Protection and the Designated 

Child Protection Officers, will be clearly advertised in the school, with a statement explaining the 

school’s role in referring and monitoring cases of suspected abuse 

Designated Child Protection Teachers/ Child Welfare Team 

Mrs. A. Del Greco (HT), Mrs. Sefer (SENCo), Mrs. Wood (DHT), Mrs. Hollamby (AHT), Mrs. Mora (2 Schools 

Consortium Programme Leader), Mrs Norris (PSHE lead) and Mrs Sesto (Parent Support Advisor and 

Attendance officer) are the designated child protection teachers at Oakthorpe Primary School. 

The named governor for child protection is Ms Helen Karamalakis. 

Mrs. Del Greco retains overall responsibility for child protection arrangements. The Lead Designated Child 

Protection Officer (DCPO) is Mrs. Sandra Sefer. The Deputy for Child Protection is Mrs. Michelle Wood. 

The Child Welfare Team: 

• Refer a child if there are concerns about possible abuse, to the Local Authority, and act as a focal 

point for staff to discuss concerns. Referrals should be made in writing, following a telephone call 

using the Early Help Form 

• Keep written records of concerns about a child even if there is no need to make an immediate 

referral 

• Provide debriefing sessions to staff 

• Ensure that all records are kept confidentially and securely and are separate from pupil records, until 

the child’s 25th birthday and are copied on to the child’s next school or college 

• Ensure that an indication of further record-keeping is marked on the pupil’s record 

• Ensure that any pupil currently subject to a Child Protection Plan who is absent without explanation 

is referred to Social Services immediately. Social Services will inform us of any names 

• Liaise with other agencies and professionals 

• Ensure that either they or the staff member attend case conferences, core groups, or other multi-

agency planning meetings, contribute to assessments, and provide a report which has been shared 

with the parents 

• Provide, with the Head teacher, an annual report for the governing body, detailing any changes to 

the policy and procedures; training undertaken by the DCPO, and by all staff and number and type of 

incidents/cases, and number of children on the child protection register (anonymised) 

Governors 

Our Chair of Governors is Ms Helen Karamalakis. 

The Governing body must ensure that Governors comply with their duties under legislation ensuring that: 

 Policies, procedures and training in their school are effective and comply with the law and are    

updated annually 

 Safeguarding arrangements are in line with the Local Safeguarding Children’s Board 

 An effective child protection policy is in place alongside the staff code of conduct and all staff are 

aware of expectations and their roles within keeping children safe 

 At Oakthorpe the Chair, is nominated to liaise with the LA on Child Protection issues and in the event 

of an allegation of abuse made against the Head teacher 

 The school follows the LA policy ‘Children Missing from Education’ and that there are  appropriate 

safeguarding responses to children who go missing from education to help identify the risk of abuse 

and neglect including sexual abuse or exploitation, and to help prevent the risks of them going 

missing in future  
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 The school’s curriculum teaches children about how to keep themselves safe, including online. The 

curriculum should cover relevant issues through personal social health and economic education 

(PSHE) and through sex and relationship education (SRE) 

 Safer recruitment procedures are adhered to and at least one person on every recruitment panel has 

completed Safer Recruitment training 

 Members of the Governing body receive regular updates in e-safety/on line safety and reporting 

concerns as well as having an understanding of the signs and indicators of abuse 

 Members of the Governing body know how to respond to a pupil who discloses abuse 

 

Supporting children including vulnerable children with Disabilities/Special Educational Needs 
(SEND) and/or Looked After Children (LAC)  

We recognise that a child who is abused or witnesses violence may find it difficult to develop and maintain a 

sense of self-worth. We recognise that a child in these circumstances may feel helpless and humiliated. We 

recognise that a child may feel self-blame. It is essential that all staff are vigilant when monitoring the health 

and well-being of all pupils.   

We recognise that children with disabilities and those that are looked after are particularly vulnerable to 

abuse and bullying and will take steps to ensure vigilance via monitoring and education. The DCPO is also the 

Special Educational Needs Coordinator (SENCo) and along with the Child Welfare Team speaks on a weekly 

basis with a range of pupils including children with SEND and/or LAC and where safeguarding concerns arise 

she would liaise with the Virtual school Head teacher. 

Supporting staff 

We recognise that staff working in the school who have become involved with a child who has suffered 

harm, or appears to be likely to suffer harm may find the situation stressful and upsetting. We will support 

such staff by providing an opportunity to talk through their anxieties with the designated teacher and to seek 

further support as necessary.  

 

Allegations against staff  

All staff should maintain an attitude of ‘it could happen here.’ School training regularly reinforces this point. 

The school has procedures for dealing with allegations of abuse against staff and volunteers and will make a 

referral to the DBS if a person in regulated activity has been dismissed or removed due to safeguarding 

concerns, or would have had they not resigned. We understand that a pupil may make an allegation against a 

member of staff and volunteers. If such an allegation is made, the member of staff or volunteer receiving the 

allegation will: 

 Immediately inform the Head teacher 

 The Head teacher on all such occasions will discuss the content of the allegation with the Local 

Authority Designated Officer (LADO). In Enfield, the role of the LADO is undertaken by the Deputy 

Head of Safeguarding and Quality Service (SQS), Maria Anastasi 

 If the allegation made to a member of staff concerns the Head teacher, the designated teacher will 

immediately inform the Chair of Governors who will consult with Enfield’s Lead Officer for 

Safeguarding and Child Protection 

 The school will follow the All London Child Protection Procedures for managing allegations against 

staff 
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Whistleblowing 

 We recognize that children cannot be expected to raise concerns in an environment where staff fail 

to do so 

 All staff should be aware of their duty to raise concerns, where they exist, regarding the attitude or 

actions of colleagues 

 All staff are made aware of the school’s whistle blowing policy (available on the website) 

 If there are concerns about another staff member this should be referred to the head teacher 

 When there are concerns about the head teacher these should be referred to the chair of governors 

 Where a member of staff feels their concerns are not being addressed by their employer they should 

approach social services directly on 0208379 2507; or they could approach the governing body. Ms 

Helen Karamalakis is the Designated Child Protection governor and Chair of the governing body. She 

can be contacted directly on chair@oakthorpe.enfield.sch.uk  

 Staff may also make a referral to Social services or call 999 if they feel that a child is in immediate 

danger 

 The NSPCC whistleblowing helpline is available for staff who do not feel able to raise concerns 

regarding child protection failures internally. Staff can call: 0800 028 0285 - line is available from 8:00 

AM to 8:00 PM, Monday to Friday and Email: help@nspcc.org.uk. 

Physical intervention/ Use of Force and Restraint 

We acknowledge that staff must only ever use physical intervention as a last resort, when a child is 

endangering him/herself or others, and that at all times it must be the minimal force necessary to prevent 

injury to another person. Section 93 of the Education and Inspection Act 2006 identifies that  a member of 

staff of a school may use, in relation to any pupil at the school, such force as is reasonable in the 

circumstances for the purpose of preventing the pupil from doing (or continuing to do) any of the following: 

- Committing any offence  

- Causing personal injury to, or damage to the property of, any person (including the pupil himself)  

- Engaging in any behaviour prejudicial to the maintenance of good order and discipline at the school 

or among any of its pupils, whether the behaviours occurs during a teaching session or otherwise. 

Such events should be recorded and signed by a witness. Staff who are likely to need to use physical 

intervention will be appropriately trained in positive behaviour management techniques. We understand 

that physical intervention of a nature which causes injury or distress to a child may be considered under child 

protection or disciplinary procedures. 

Behaviour including racist and homophobic bullying  

Our procedures are set out in separate policies and can be found on the school website. We acknowledge 

that to allow or condone any form of bullying may lead to consideration under child protection procedures. 

These can be found on the school website or alternatively come into school to request a copy. Policies can be 

provided in alternative forms. 

Health and safety 

Our Safeguarding and Health and Safety procedures are set out in a separate policy documents and can be 

found on the school website or requested via the school office. 

Radicalisation  

 The Counter Terrorism and Security Act 2015 ‘places a duty on specified authorities, including local 

authorities and childcare, education and other children’s services providers to have due regards to 

the need to prevent people from being drawn into terrorism 

mailto:chair@oakthorpe.enfield.sch.uk
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 We actively teach a broad and balanced curriculum which promotes the spiritual, moral and cultural 

development of children and prepares them for the opportunities, responsibilities and experiences 

of life whilst promoting community cohesion and British Values 

 We seek to prevent children from exposure to the messages of extremism. Annual child protection 

training includes what to do if a child is at risk of radicalization. Staff have an understanding of 

Prevent and Channel and teaching staff have received Prevent Training (WRAP) in 2016 

 Staff with concerns regarding radicalisation will speak immediately to a designated teacher and 

complete a Log of Concern form 

Specific safeguarding issues e.g. Child Sexual Exploitation and Trafficking, Forced Marriage, 
Female Genital Mutilation (FGM), Peer on Peer Abuse, Honour Based Violence, Sexting 

Child Sexual Exploitation entails: 

 A form of sexual abuse where children are sexually exploited for money, power or status 

 It can involve violent, humiliating degrading sexual assaults and does not always involve physical 

contact and can happen online 

Forced marriage entails:  

 Forcing a person into a marriage is a crime in England and Wales  

 A forced marriage is one entered into without the full and free consent of one or both parties and 

where violence, threats or any other form of coercion is used to cause a person to enter into a 

marriage. Threats can be physical or emotional and psychological 

 

FGM is: 

 A criminal offence – it is child abuse and a form of violence against women and girls 

 Illegal in the UK and an unacceptable practice for which there is no justification. The female genital 

organs are injured or changed and there is no medical reason for this 

 A very traumatic and violent act for the victim and can cause harm in many ways. The practice can 

cause severe pain and there may be immediate and/or long-term health consequences, including 

mental health problems, difficulties in childbirth, causing danger to the child and mother; and/or 

death  

 There is a statutory duty upon teachers along with regulated health and social care professionals in 

England and Wales, to report to the police where they discover that FGM appears to have been 

carried out on a girl under 18  

 Teachers must personally report to the police cases where they discover that an act of FGM appears 

to have been carried out 

 All staff receive training on how to spot the signs of FGM and how to be vigilant to help prevent FGM 

Peer on peer abuse is:  

  Likely to include (but not limited to) bullying (including cyber bullying, Gender based violence/sexual 

assaults and sexting 

 Staff follow the procedures set out in this policy to safeguard pupils against peer on peer abuse and  

through our PHSE programme, special assemblies and  visiting workshops we  aim to equip children 

with self-confidence, ability to stand up for themselves, be assertive and speak out should other 

children behave in a way that makes them feel uncomfortable  

 Members of the Child Welfare Team monitor pupils’ safety, behaviour and well-being through their 

weekly conversations with children  

Honour Based Violence (HBV) are: 
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 Crimes which have been committed to protect or defend the honour of the family and or 

community, including FGM, forced marriage and practices such as breast ironing. All forms of HBV 

are abuse 

  

Esafety (on line safety) is: 

 Our way of protecting children from technology which provides the platform that facilitates harm. 

This can be categorised into three areas of risk:  

` Being exposed to illegal, inappropriate or harmful material 

` Being subjected to harmful online interaction with other users 

` Personal online behaviour that increases the likelihood of, or causes, harm  

We deliver a programme of on line/safety lessons and awareness raising workshops throughout the year and 

have a specific policy on safety which can be found on the website or requested via the office. 

What to do if you are worried about the safety of a child  

If, at any point, there is a risk of immediate serious harm to a child a referral should be made to children’s 

social care immediately. Staff, parents or any member of the public should call 999 if they believe a child is in 

immediate danger. If a child is not in immediate danger, please speak to a member of designated staff in 

school or contact Social Services: 

The Assessment Team 

Charles Babbage House 

1 Orton Grove  

Enfield 

EN1 4TU 

Email: childreninneedservices@enfield.gov.uk  

Telephone 020 8379 2483 or out of office hours on 0208 379 1000 

 

Related policies 

Behaviour, Anti bullying, Equalities, Whistle blowing, Special Educational Needs, Looked After Children, Use 

of force and restraint, Managing medicines, EYFS policy, Safeguarding, Staff Code of Conduct  and E Safety 

(on line)  Policy. 

 

Policy updated: October 2017 
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