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Chair ……………………………………… 

LONDON BOROUGH OF ENFIELD 

GOVERNING BODY OF OAKTHORPE PRIMARY SCHOOL 

22 MARCH 2018 

MINUTES - PART 1 

 
MEMBERS: 
 

 Ms Helen Karamallakis (Chair) - Co-opted Governor 
 Mrs Joanna Kromidias (Vice-

Chair) 
- Co-opted Governor 

 
LA Governor Parent Governors 
    
 Mr Robert Aleck  Mrs Shayra Ahmad 
   Mr Rahat Hadi 
Co-opted Governors  Mrs Natalie Peters 

Mr Willie Rodrigues  
            Mr Ben Agwunobi 

 Mrs Rena Abraham 
            Mrs Yesh Akhtar 
            Mrs Reshma Chandrani    

 
Headteacher Governor 
 
                 Mrs Anne Del Greco 

 Ms Alex Christodolou 
            Mr Mike Koumi 
             
Staff Governor 
 

 

      *   Mrs Michelle Wood 
 

 

* Denotes absence 
 

Also attending: 
 
Ms Pauline Bagley – Minute and Advisory Clerk  
 
Before the start of the Governing Body meeting the Chair requested that the meeting 
proceed in the absence of herself, Ms Christodoulou, Mrs Kromidias and Mrs Abraham and 
Mr Aleck.  These Governors were in the process of completing their task in seeking a 
recommendation to the Governing Body in respect of the appointment of a new 
Headteacher.  They would join the meeting as soon as possible. 
 
31. APOLOGIES FOR ABSENCE AND CHAIR OF THE MEETING 
 

An apology for absence from this meeting was received from Mrs Wood. 
 
RESOLVED to consent to this absence. 
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32. CHAIR OF THE MEETING 
 

RESOLVED that in the temporary absence of Ms Karamallakis, Mr Koumi chaired the 
meeting. 
 

33. DECLARATION OF INTERESTS  
 
Governors were given the opportunity to declare any prejudicial interest they might 
have in respect of items on the agenda.  No declarations were made.  

 
34. MINUTES 

 
The Minutes of the meeting held on 30 November 2017 were confirmed and signed 
by the Chair as a correct record. 
 

35. MATTERS ARISING FROM THE MINUTES  
 
 (a) Governors’ Action Plan (Minute No. 18(c)) 
 

RECEIVED the Governors’ Action Plan, a copy of which is included in the 
Minute Book. 
 
NOTED that in response to a question on how success criteria was tracked, it 
was explained that this was through various sources including Governor 
visits, training (through the Link Governor) and the Headteacher’s reports. 

 
RESOLVED that 
 
(i) to ensure effective tracking in the future, the Governors’ Action Plan 

be a standing item on future Governing Body agendas; 
ACTION: HEADTEACHER, CLERK 

 
  (ii) to ratify the Governors’ Action Plan. 
 
 (b) LA Review (Minute No. 20(a)(ii)) 
 

RECEIVED the Local Authority Review produced by Ms Michelle Stanley, 
School Improvement Advisor, a copy of which is included in the Minute Book. 

 
  NOTED that 
 

(i) in response to a question regarding feedback to staff the Headteacher 
confirmed that she would provide this report to staff for information; 

 
(ii) Governors asked whether the weaker Reading outcomes from last 

year were being addressed.  The Headteacher explained that a data 
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meeting had taken place to focus on last year’s data, in particular to 
track and show progress for last year’s Year 6 and the current Year 6.  
It had been a useful exercise. Both cohorts had complex needs and a 
context for these year groups had been shared at the meeting and 
would be made available to all governors. 

 
(iii) Mrs Del Greco stated that Reading would remain a priority for the 

School during the coming year. The Chair welcomed the seeking of 
external scrutiny.  The Headteacher added that some of the actions 
previously identified to improve reading comprehension and meet 
the higher expectations had been brought forward following the 
review.  She acknowledged  the support received, particularly from 
the Literacy Governor, who had reviewed the data. 

 
CORE FUNCTION: HOLDING THE HEADTEACHER TO ACOUNT FOR THE EDUCTIONAL 

PERFORMANCE OF THE SCHOOL, ITS PUPILS & PERFORMANCE MANAGEMENT OF 
STAFFACCOUNTABILITY AND MONITORING MATTERS 

 
36. REPORT OF THE HEADTEACHER  

 
RECEIVED the written report of the Headteacher, Mrs Del Greco, a copy of which is 
included in the Minute Book.  The following matters arose from discussion of the 
report and in response to Governors’ questions: 
 
(a) Attendance 
 

NOTED that Governors congratulated the School on the exceptional data in 
respect of persistent absences. 

 
(b) Pupil Pastoral Information 

 

REPORTED that during the Autumn term 2017 there had been:  
 

(i) four child protection (Safeguarding) referrals to social care; 

(ii) no allegations against staff reported to Lead Officer for Child 
Protection; 

(iii) four racial incidents; 

(iv) no serious bullying incidents; 

(v) no significant safeguarding issue, whether to do with sexual 
behaviours, radicalisation or any other form of threat or risk to young 
people; 

(vi) two fixed term exclusions under five days; 

(vii)     six Looked After Children; 

(viii) no complaints dealt with by the Headteacher. 
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  NOTED that 
 

(A) the Headteacher referred to the racial incidents and explained the 
scenario with one child.  The pupil concerned had received an internal 
exclusion and a meeting had been held with the parent.  In response 
to a question the Headteacher confirmed that there were no trends. 

 
 Governors asked for clarification on internal exclusion.  The 

Headteacher explained that the pupil was placed into a different class 
for half a day.  This sanction did not happen on a regular basis and 
parents were informed if their child had been internally excluded; 

 
(B) the fixed term exclusion data referred to the same pupil. 

 
(c) Progress Data 
 
 REPORTED that 
 
 (i) the Headteacher used Year 2 data as an example in terms of the 

context.  There had been outstanding progress with an ARE of 63% at 
the end of Reception moving to 78% at the end of the Autumn term 
2017; 

 
 (ii) in respect of the current Year 4, an extra eight pupils, who spoke no 

English, had joined during Year 3.  This demonstrated the high level of  
mobility, resulting in too many variables to effectively compare one 
year with the next; 

 
 (iii) Mrs Del Greco drew Governors’ attention to Year 6 where there had 

also been a high level of mobility.  Additionally, there were six pupils 
in this cohort with EHCPs (Education Health and Care Plans) and 
approximately 50% of the cohort had needs, relating to SEN, 
safeguarding or parental.  The Chair suggested that new Governors 
could speak with the Headteacher to help them clarify the meaning of 
the data and the challenges facing the School.  The Headteacher 
added that while some governors should have a good knowledge of 
achievement data, all Governors should have a clear overview of 
achievement, for example that attainment and progress had been 
very good during the last six to eight years but less so during the last 
year.  The projections going forward were promising; 

 
 (iv) a Governor asked whether there had been an impact regarding  

teachers changing year groups.  The Headteacher confirmed that the 
quality of teaching was consistent across the School and was very 
rarely less than Good.  For a teacher with less that Good, support was 
quickly delivered to enable them to work towards Good/Outstanding. 
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(d) Whizzpoppers 
 
 REPORTED that 
 
 (i) the after school provision for children with a maximum age of 11 (in 

the main) was in a transitional stage.  The current provider had 
recently given notice; 

 
 (ii) it was important to ensure costs were covered in delivering the service 

and a decision had to be made whether it should be delivered in-
house or to seek another external provider.  Governors observed the 
decision to be made by the Headteacher; 

 
 (e) Enfield Dance Festival 
 
 A governor REPORTED that 
 

the pupils who had particated in the Enfield Dance Festival during the 
current week had been excellent and had exuded confidence in their 
performance.  The Headteacher added that the School had taken part 
recently in the Voice in a Million Festival at Wembley; this had been a 
brilliant occasion. 

 
37. ENGAGEMENT WITH STAKEHOLDERS 

 
NOTED that the Parent Survey had been undertaken but the responses had not been 
analysed.  
 
RESOLVED that the Parent Survey be referred to the next meeting of the Governing 
Body for consideration. 

ACTION: HEADTEACHER, CLERK 
 

ACCOUNTABILITY AND COMPLIANCE 
 

38. TEACHING AND LEARNING 
 

(a) Meetings 
 

RECEIVED the Minutes of the meeting of the Teaching and Learning  
Committee held on 23 January 2018, a copy of which is included in the 
Minute Book.   
 

(b) Governors’ Visits 
 
 NOTED that  
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(i) Mrs Peters had yet to organise a visit; 
ACTION: MRS PETERS 

 
(ii) Ms Christodoulou had undertake a literacy visit, with a focus on 

reading.  She had met with a teacher and evidenced daily supported 
reading.  She also met with the Literacy Leader and observed some 
KS2 classes. 

 
39. RESOURCES 
 

RECEIVED the Minutes of the meeting of the Resources Committee held on  
23 January 2018, a copy of which is included in the Minute Book.   

 
GOVERNANCE AND EVALUATION  

 
40. GOVERNORS’ REPORTS  
 

NOTED that no urgent action had been taken by the Chair or any other delegated 
responsibility undertaken by a Governor since last reporting. 

 
41. GOVERNOR LEARNING AND DEVELOPMENT OPPORTUNITIES 
 
 (a) Training 
 

NOTED that the Headteacher referred to the pending transition from the 
Enfield to Haringey Clerking Service.  She confirmed that there was no 
current SLA in place for training but if a Governors wished to undertake 
training, this would be paid for by the School, subject to the appropriate 
notification etc.   

 
RESOLVED that clarification be sought regarding Local Authority training 
available to Governors post transition to the new clerking service. 

ACTION: HEADTEACHER 
 
 (b) GRASP 
 

NOTED that the Headteacher would forward the ICE pack information to 
Governors, but this would need to be transferred into GRASP. 

ACTION: HEADTEACHER 

LOCAL AUTHORITY REFERRALS 
 
42. ADMISSION NUMBERS 2018-19 
 

REPORTED that the School’s Admission number for 2018-19 was 78.   
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RESOLVED that the Local Authority be informed that the Admission Number of 78 
has been agreed by the Governing Body. 

ACTION: HEADTEACHER 
 
 

 
44. GENERAL DATA PROTECTION REGULATIONS: GDPR ISSUES FOR SCHOOLS 

 
REPORTED that to comply with the law by 25 May schools would need to have: 
 

• appointed an independent Data Protection Officer;  

• reviewed and if necessary updated all policies, privacy statements and consents 
to ensure compliance; 

• reviewed and if necessary documented their data holdings, retention periods and 
data sharing in order to be able to inform data subjects at collection time and in 
the event of a Subject Access Request; 

• ensured they have processes in place to meet the new Subject Access Request, 
Data Export/Import and Right to be Forgotten deliveries; 

• review Data Protection / Privacy Impact Assessments in the light of the new law. 
 

The headteacher REPORTED that  
 
(a) the Local Authority would be the data protection controller.  A pilot scheme 

with 8/10 schools would commence after Easter.  The School would purchase 
a SLA from the Local Authority; 

 
(b) the Local Authority had produced a draft Policy.  This had been reviewed by 

the Senior Management Team and comments and queries made.  These 
would be referred back to the Local Authority; 

 
(c) Janet Clark had undertaken Data Protection training, particularly realting to 

ITT; 
 
It was NOTED that 
 
d)  in response to a question about the review of the consent form, the 

Headteacher confirmed that the forms would be reviewed by the Admin 
Team.  Feedback from the pilot schools was awaited; 

 
(e) in response to a question on informing parents, it was confirmed that parents 

would be informed by letter.  Mrs Del Greco added that one change would be 
that staff photographs would no longer appear on the website; 

 
(f) a Governor commented that it was important to highlight the ability for an 

individual to be able to opt out of having anything other than statutory data 
about them kept. 
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45. APPRENTICESHIP LEVY AND ENFIELD SCHOOLS 
 

NOTED the information provided in the Apprenticeship Levy and Enfield Schools 
briefing. 

 
46. GOVERNOR AWARDS 2018 
 

NOTED that Governors were invited to nominate Governors or young people for 
Awards by the submission deadline of 1 May 2018. 

 
47. DATES OF FUTURE MEETINGS 
 

NOTED dates of Governing Body and Committee meetings for the remainder of the 
academic year: 
 

Committees: 17 May 2018;   

• Teaching and Learning -  7.15pm;  

• Resources – 6.00pm. 
Governing Body: 27 June 2018 – 6.30 pm 

ACTION: CLERK 
 
48. ANY OTHER BUSINESS 
 
 (a) Personnalia 
 

NOTED that Mr Hall, previous Chair of Governors, had been invited to attend 
the Year 4 Easter Show.  He had indicated that he hoped to attend.  
Additionally, the School had procured a plaque and key in recognition of the 
service given to the School over the years by Mr Hall. 

 
 (b) School Website 
 

NOTED that despite time and effort spent on reviewing the website, 
Governors raised a concern that the changes had not been completed.  There 
had been some issues raised regarding not wanting landing pages and links 
would have to be adapted.  The Headteacher confirmed that the site was 
close to completion. 
 
RESOLVED that Governors be informed as soon as the website went live. 

ACTION: HEADTEACHER 
 
 (c) Appraisal Process 
 

NOTED that the Headteacher referred to the discussion that had taken place 
at the last meeting of the Resources Committee regarding appraisal targets 
for teachers.  Governors wanted more information regarding these targets to 
ensure they were sufficiently robust.  Mrs Del Greco had produced a 
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summary of objectives for Governors’ information whilst ensuring that no 
teacher could be identified through these objectives. 
 
The Headteacher intended to supply the Chair with a detailed version of the 
table of objectives and to provide a redacted summary to the rest of the 
Governing Body.  In response to a concern raised by Mrs Del Greco regarding 
the comparative usefulness of the redacted version, Mr Koumi considered 
that Governors had to be sure that robust systems were in place.  He added 
that it was not the role of the Governing Body to micro manage. 
 

 (d) Communication 
 

The Headteacher raised the issue of effective communication between 
Governors after this issue had been raised by a Governor. 

 
  NOTED that 
 

(i) Governors discussed how they considered communication could have 
been better, particularly regarding activities between committee and 
Governing Body meetings; 

 
(ii) it was the consensus that a lack of effective communication remained 

a current issue and it was essential that there were periodic updates 
available on important issues; 

 
(iii) the Headteacher referred to one of the main mechanisms of 

communication, Governorhub, and said that there were options 
available post moving to the new clerking service.  She proposed that 
as Governorhub was working well, the School should remain with this 
provision pending a review in the future. 

 
RESOLVED to endorse the proposal to remain with Governorhub for storage 
of documents and communication. 

 
 (e) Partnership Working 
 

REPORTED that a meeting of Chairs, Headteachers and Deputy Headteachers 
had recently been held to discuss the formation of a soft federation between 
schools in the Connect Teaching School Alliance. 
Mrs Del Greco explained that this was not a legal entity but would offer a 
measure of safety and demonstrate a commitment towards the success of 
each school within that federation.  Various issues were raised and an 
agreement in principle was arrived at to formally make a recommendation to 
the individual Governing Bodies.  There would be approximately six schools 
joining the alliance with a possible one or two other joining at a later date. 
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The Headteacher stated that there was already considerable partnership 
working between the various schools across the borough.  There were many 
advantages to this form of working, including economies of scale, staff 
collaboration and sharing good practice. 

 
RESOLVED that Governors endorsed the principle of working towards a soft 
federation with other schools in the Teaching School Alliance. 

 
 
 

                                             Confirmed and signed at a meeting of the Governing 
                                 Body held on the         day of                        2018 
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