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  GOVERNING BODY OF  

OAKTHORPE PRIMARY SCHOOL 

Tile Kiln Lane, Palmers Green, 

London N13 6BY 

Tel: 020 8207 3302 

RESOURCES COMMITTEE 

19 OCTOBER 2017  

 

MINUTES – PART 1 

Members:  Ms Rena Abraham 
Mr Ben Agwunobi (Chair) 
Mr Robert Aleck 
Ms Alex Christodoulou 
Ms Helen Karamallakis  
Mr Mike Koumi 
Mrs Joanna Kromidias  
Mr Willie Rodrigues  
Mrs Anne Del Greco (Headteacher) 

 
Italics denote absence 

 
Also Attending: Ms Jane O’Donovan (School Health and Safety Officer) 

  Ms Denise Giles (Clerk to Governors) 
 
1. APOLOGIES FOR ABSENCE  

 

An apology for absence was received from Mrs Kromidias. 

 

2. DECLARATION OF INTEREST 
 

Governors were reminded that they should declare any interest relating to items on 
this agenda.  No declarations were made. 

 
3. MINUTES OF THE LAST MEETING 

 

The Minutes of the last meeting held on 18 May 2017 were accepted as a correct 
record. 
 

RECEIVED Resources Committee Report October 2017, a copy of which is included in the 
Minute Book. 
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4. MATTERS ARISING 
 

New School Website (Minute No. 4) 
 

REPORTED that the School expected the new Website to be operational at the end 
of the month. 

 
5. FINANCE 
 

(a) Budget 2017-2018 
 

RECEIVED the 1st and 2nd Quarterly Returns, copies of which are included in 

the Minute Book.  

NOTED that 
 
(i) E07 – Other Staff – in response to a question the Headteacher 

informed Governors that Other Staff consisted of Lunchtime 
Supervisory Assistants; 

 
(ii) E27 and E28 – Bought in Professional Services – Curriculum and 

Bought in Professional Services – Other – a Governor stated that these 
were large budgets and queried who/what they funded.  The 
Headteacher informed Governors that E27 included payment for Artis 
(who provided speech and drama for Years 1 and 2), the subscription 
for the Edmonton Community Partnership, School Improvement 
Service, PE SLA and tennis coaching.  E28 included CAHMS (Child and 
Adolescent Mental Health Services), cash service, Education 
Psychologists, DBS checks, Finance support, Energy Management, 
Clerking, Occupational Health, Payroll and Personnel; 

 
(iii) I13 – Donations and/or Private Funds -  included income from lettings 

and FOO (Friends of Oakthorpe).  A Governor stated that there were 
considerable lets at a secondary school in another Authority, and that 
increased lettings at the School could generate additional income.  
The Headteacher informed Governors of the lets already in place 
which included the Greek School, Turkish School and karate.  
Additionally, two parties had been held at the School recently.  The 
cost of lets had to cover the cost of the Site Manager and resources.  
Another Governor observed that secondary schools had sports 
facilities which attracted hirers;     

 
(iv) I08 – Income from Facilities and Services - included income from the 

Teaching School, Training School, SKITT bursaries, Middlesex 
University, and the Headteacher’s work in other schools as a National 
Leader of Learning; 
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(vi) a Governor asked if the School received any specific income to 
support gifted and talented pupils.  The Headteacher explained that 
this was included in I01 – LA delegated funding; 

 
(vii) a Governor asked if there were any immediate financial concerns and 

was there anything Governors could do to address them.  The 
Headteacher replied that there were no immediate concerns, 
although school funding and that for Schools’ Direct and SCITT was 
becoming tighter.  

 
Another Governor asked if the new funding formula would affect the 
School.  The Headteacher replied that this was not known.  The School 
continued to carefully monitor expenditure.  In the future, the only 
way to reduce expenditure, was to reduce staffing, as pupil numbers 
could not be further increased. She added that recently Mrs Wood, 
the Deputy Headteacher, had attended a NAHT (National Association 
of Headteachers) event where it had been highlighted that employing 
teaching assistants was at risk in the next two to three years.   

 
RESOLVED that the returns be signed and forwarded to the LA. 

ACTION: CHAIR, HEADTEACHER, SCHOOL BUSINESS MANAGER 
 

Governors thanked Mrs Griffin for the comprehensive comments included on the return. 
 

(b) Expenditure 
 

(i) Expenditure Approved by Chair’s Action 
 

REPORTED that there had been no items of expenditure approved 
under Chair’s action. 

 
(ii) Headteacher’s Delegated Limit 

 
REPORTED that there was no planned purchase over the 
Headteacher’s delegated limit. 

 
(iii) Waivers of Contract Procedure Rules 

 
NOTED that there were no proposed Waiver of Contract procedure 
rules.  
 

(iv) Proposed Virements 
 

NOTED that there were no proposed virements. 
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(c) Financial Scheme of Delegation 
 

RECEIVED Oakthorpe Primary School Financial Scheme of Delegation 2017-18, 
a copy of which is included in the Minute Book. 
 
NOTED that the Scheme had been reviewed and no changes were considered 
necessary. 
 
RESOLVED to agree the Scheme and recommend it to the Governing Body for 
ratification. 

ACTION: CLERK 
 

(d) Inventory  
 
 NOTED than an inventory needed to be undertaken.  The Headteacher 

informed Governors that there were two Asset Registers, one specifically for 
IT. 

 
RESOLVED to collect the two Registers and they be checked by a Governor. 

ACTION: HEADTEACHER, CHAIR OF RESOURCES  
 

6. SCHOOL’S FINANCIAL VALUE STANDARD (SFVS) AND RISK ASSESSMENT AND 
FINANCIAL CONTROL CHECKLIST 

 
RECEIVED Oakthorpe SFVS and Risk Assessment and Financial Control Checklist, 
copies of which are included in the Minute Book.  

 
NOTED the only issue, which had been raised during completion of the Risk 
Assessment Document, related to the financial management of FOO.  This had now 
been addressed. 

 
RESOLVED to agree the Documents and recommend them to the Governing Body for 
ratification. 

ACTION: CLERK 
 
7. STAFFING 
 

RECEIVED an update in the Headteacher’s Report.   
 
NOTED that  
 
(a) two agency support staff had been engaged due to the high number of SEN 

pupils who required support.   The School planned to change these staff to 
fixed term contracts as soon as possible, as agency staff were expensive.  
Fixed term contracts were used for staff who supported a named pupil.  
Several pupils with ECHPs (Education Health and Care Plans) had left the 
School and staff who supported them were not replaced when the pupils left; 



5 
Chair………………………………………….. 

 

 
(b) there were less senior staff this year, however none had teaching 

commitments.  The Headteacher reminded Governors that the two 
temporary Assistant Headteachers had stood down and now there were two 
Assistant Headteachers, Mrs Hollamby, who was responsible for Reception 
and Years 1 and 2 and Mrs Pitsillides who was responsible for Years 3 – 6; 

 
(c) a Governor queried if there was a buoyant market regarding appointing 

teachers.  The Headteacher replied that schools were finding it difficult to 
recruit, however, fortunately, as a training school, the School did not have to 
advertise and it appointed NQTs who had trained at the School.   She added 
that it should not be difficult to appoint teaching assistants; 

 
(d) in response to questions the Headteacher confirmed that agencies undertook 

all relevant checks before staff were engaged.  Also, all staff had completed 
the disqualification by association form; 

 
(e)  following consultation, the LA had recommended that the pay for all teachers 

on the main scale be increased by 2%.  It was considered that if this was not 
implemented there was a risk of staff leaving the School.   

  
 RESOLVED  
 

(i) to agree to the 2% rise for teachers on the main scale; 
 
(ii) to confirm the cost of rise to the School. 

ACTION: SCHOOL BUSINESS MANAGER 
 

 
8. PREMISES 
 

NOTED that general maintenance work was undertaken during the Summer holiday 
period.  There were no planned works.   

 
9. HEALTH AND SAFETY 
 

RECEIVED Health and Safety Report –May 2017, a copy of which is included in the 
Minute Book. 

 
NOTED that  

 
(a) a tree inspection had identified that four trees needed to be removed.   Only 

one, a large oak tree, needed to be removed professionally.  New trees could 
be planted to replace those removed.  It was not known if the trees were 
diseased; 
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(b) the water tanks in the loft had been closed off but left in situ; 
 
(c) the cables in the library had been insufficiently protected and had been 

damaged.  To replace the cables the floor would need to be removed.   
Therefore, Wi-Fi would be provided.  A Governor asked if this met the future 
demand for connectivity, for example iPads in lessons.  The Headteacher 
replied that the area was not designated teaching space, although it was used 
for Year 6.   In the short-term Wi-Fi was the most practical option; 

 
(d) a plan for lockdown had nearly been completed.  The plan would be 

explained to staff and pupils, without causing alarm, and then practised; 
 
(e)  the School was to purchase an electronic sign system which would be a 

considerable improvement to the present system.  The electronic system was 
also cheaper, as the presently used sign in books were costly.     

 
10. POLICIES 
 

NOTED that the following policies had been reviewed and no changes were 
considered necessary:   

• Charging and Remission; 

• Debt; 

• Lettings. 
The Policies were available on the School Website. 
 
RESOLVED to ratify the Policies. 

  
11. LA REFERRALS – AUTUMN 2017 

 

Financial Management Briefing 

NOTED the information contained within the Financial Management Briefing. 
 

12. Any Other Business 
 
 Access in the Lane 
 

NOTED that  
 
(a)  residents were being consulted by the LA regarding possible changes in the 

area; 
 
(b) a parent stated that due to the narrow pavement, and congestion around 

gates, parents with prams and pushchairs had to walk in the road when 
taking and collecting their children.     
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A Governor wondered if the situation could be address by parents being  
encouraged to use the Breakfast Club, which would mean that pupils were 
brought school earlier, and perhaps the Club could start earlier. 

 
 Governors asked if some of the gates could be widened.  
 

RESOLVED to approach LA Health and Safety and Asset Management to 
ascertain if funding to widen the gates could be provided and an update be 
provided to the next meeting. 

ACTION: HEADTEACHER 
 
13. ITEMS TO BE REFERRED TO THE GOVERNING BODY 

 

RESOLVED that the following items to be referred to the Governing Body; 

• Scheme of Delegation; 

• School’s Financial Value Statement; 

• Risk Assessment and Financial Control Checklist. 

ACTION: CLERK 

 

14. ITEMS FOR NEXT AGENDA 

 

 RESOLVED that the following items be included on the agenda for the next meeting: 

• 3rd Quarter Return; 

• Widening of gates. 

• Inventory – feedback. 

ACTION: CLERK  

 

15. DATE OF THE NEXT MEETING 

 

NOTED the date of the next meeting – 23 January 2018 at 6 pm. 


