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GOVERNING BODY OF 
OAKTHORPE PRIMARY SCHOOL 

Tile Kiln Lane, Palmers Green, 
London N13 6BY 

Tel: 020 8207 3302 
TEACHING AND LEARNING COMMITTEE 

19 OCTOBER 2017 
 

 

MINUTES – PART 1 

 

Members: Ms Yesh Akhtar  
Mrs Reshma Chandrani 
Ms Alex Christodoulou  
Ms Helen Karamallakis (Chair) 
Mrs Joanna Kromidias 
Mrs Natalie Peters 
Mrs Anne Del Greco – Headteacher 

   
Italics denote absence 

 
Also Attending:  Ms Denise Giles –  Clerk to Governors 
       

1. APOLOGIES FOR ABSENCE  
 
 Apologies for absence were received from Mrs Akhtar, Mrs Chandrani and  

Mrs Kromidias. 
 
NOTED the absence of Mrs Peters. 

 
2. DECLARATION OF INTEREST 

 
Governors were reminded that they should declare any interest relating to items on 
this agenda.  No declarations were made. 
 

3. MINUTES OF THE LAST MEETING 
 

The Minutes of the last meeting held on 18 May 2017 were agreed as a correct 
record. 
 

4. MATTERS ARISING 
 
 NOTED that there were no matters arising. 
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5. PROGRESS AND ACHIEVEMENT 
 

RECEIVED Report for Governors, detailing the results of the Phonics Test 2017 and 
End of Year Profile 2017, and Report to the Teaching and Learning Committee,  
19 October 2017, copies of which are included in the Minute Book. 
 
(a) Phonics 
 

NOTED that the phonics result was above that nationally – Oakthorpe 83.3% 
and National 81% - and was similar to that of the previous year. 
 

(c) Early Years Foundation Stage (EYFS) 
 
NOTED that 
 
(i)  65.38% of pupils achieved a Good Level of Development which was 

higher than the two previous years – 2016 – 62.9% and 58% in 2015; 
 
(ii) the gap in attainment between girls and boys had been closed 

considerably; 
 
(iii) there were some very small gaps in the performance of different 

groups; 
 
(iv) progress had been very good.  
     

(c) Key Stage 1 
 
NOTED that the Key Stage 1 results were slightly lower than the previous year 
but not significantly (5 – 10%).  Main measures were in line with or above the 
National average.  
 

(d) Key Stage 2 
 
 NOTED  
 

(i) the Key Stage 2 results were significantly lower compared to the 
previous year.  This cohort had not achieved good results at Key Stage 
1 and several pupils had considerable needs; 

 
(ii) the Writing result was satisfactory.   Writing had been a focus for the 

previous three years and good progress had been made.  Staff had 
attended training and considerable work had been input into SPAG; 

 
(iv) the Reading result was disappointing, although in line with the LA 

average.  There had been a lot of complex vocabulary which had 
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challenged the pupils.   The paper had been difficult and the 
benchmark had been higher; 

 

(v) the Combined result was a concern; 
 
(vi) this cohort was the second of three of whom had not achieved good 

results at Key Stage 1; 
 
(vii) the current Year 6 had completed a non-verbal reasoning test. 

Analysis of all the information on Year 6 children indicated that 23 of 
the 78 pupils may not reach ARE at the end of the year.  Five pupils in 
the cohort had ECHPs (Education Care and Health Plans) and three 
quarters of the Pupil Premium pupils had SEN or safeguarding issues.  
This Year Group was the first of the bulge years and had experienced 
high mobility. 

 
 A Governor asked if more support was being provided to this Year 

Group.  The Headteacher replied that, whilst more support (than in 
other years) was always provided in Year 6, more than the usual 
support was being provided.  Until now there had been a support 
teacher in all year groups, but now there were two part- time support 
teachers across Years 3, 4 and 5, one for Year 6 and one for Year 2; 

 
(ix)  in preparing an Action Plan to address issues the Headteacher 

informed Governors that case studies for those pupils who did not 
achieve ARE, but from data were expected to do so, had been 
undertaken, data had been analysed to identify questions which were 
not answered well.  Additionally, the School was investigating other 
strategies for reading and comprehension with a more structured 
programme for teaching comprehension skills and advice had been 
sought from the LA.    The class teachers in Year 6 and the support 
teacher were experienced;   
 
RESOLVED that the Action Plan be uploaded to GovernorHub.  

ACTION: HEADTEACHER, CLERK 
 

(x) a supported school review would be undertaken on 13 November 
2017 by Ms Michelle Stanley, School Improvement Adviser, Ms Clara 
Seery, Head of School Improvement and Ms Alison Martin and  
Ms Karen Jaeggi (Headteachers).  Governors were invited to attend;  

 
(ix) results would rise in 2019 due to the composition of this cohort which 

had attained better results at Key Stage 1.  The current Year 5 were a 
stable cohort with fewer complex needs and parents were very 
supportive; 
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(x) a Governor asked if a difference in the composition of the lower years 
had been observed.  The Headteacher stated that in the current Year 1 
there were several SEND pupils.  She added that the number of 
Turkish pupils had fallen but had now risen.     

 
(xii) a Governor asked if the teachers’ predictions had been close to the 

results.  The Headteacher stated that unusually they had not been.    
 

6. HEADTEACHER’S REPORT 
 
 RECEIVED updates in the Report to the Teaching and Learning Committee 
 
 (a) Standards across the School 
 
  NOTED progress made by each year Group across the year 2016/17.  Six 

points was good progress, 5.5 points of progress was half a term less than 
good progress.  

 
(b) Year 5  
 
  NOTED that  
 

(i) Governors discussed in detail the progress of Year 5 (this year’s Year 
6).  They observed that progress in reading and writing had been 
lower than in maths and asked for a current update.  The Headteacher 
stated that reading and writing were of concern and the School was 
identifying pupils who needed to make accelerated progress;    

 
(ii) there was a need for a drive on reading as it also impacted on maths, 

as the maths paper contained a significant amount of reading.   The 
importance of pupils reading at home would be highlighted to parents 
at meetings.  The initiative of volunteers reading with Key Stage 1 
pupils would be extended to include Year 6.  The Headteacher 
confirmed that the volunteers were DBS checked.   A Governor asked 
how the School had advertised for volunteers and the Headteacher 
informed Governors that staff had been asked to identify anyone who 
was appropriate and the issue had also been raised at the Phase 
meeting.  Some of the volunteers were male who provided good role 
models for boys.  A Governor suggested contacting local secondary 
schools to ascertain if any of their students would be interested in 
volunteering; 

 
(iii) in response to a question the Headteacher stated that booster classes 

were usually delivered later in the School year and general revision 
was provided during the Easter holiday break for selected pupils;   
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(iv) a Governor queried if homework was completed and if there was a 
homework club.   The Headteacher replied that generally it was 
completed however, some families living conditions did not provide 
pupils with the appropriate room to complete homework.   There was 
not a homework club however some pupils completed homework at 
Breakfast club.   The Headteacher added that the provision of 
homework varied across schools and a homework club could be 
provided.   

 
(v) another Governor asked if there was an issue with pupils not having 

breakfast, the Headteacher replied that this had been identified as an 
issue for a few pupils.  If this was highlighted it was addressed and was 
followed up with the Welfare Team speaking to parents and 
encouraging the use of Breakfast Club;  

 
   (c) School Improvement Plan 
 

NOTED that there were three Key Priorities one of which was reading.  Staff 
had already received training this term which had included mastery questions 
to develop comprehension and REBEL (Reading between the lines).    

 
(d) Modern Foreign Language 

 
NOTED that the change in the provision of a modern foreign, from German to 
Spanish, had been successful.   Several staff had knowledge of the language 
and resources had been purchased. 
 

7. PUPIL PREMIUM FUNDING 
 
 RECEIVED an update in the Report to the Teaching and Learning Committee. 
 
 NOTED that 

 
(a) the pupil premium strategy was available on the School’s Website; 

 
(b) the Pupil Premium Plan for 2017/18 was being produced and would be 

available soon; 
 

(c) the progress and attainment of pupil premium pupils was monitored regularly 
to ensure that the appropriate interventions were delivered.      

 
RESOLVED that relevant information be forwarded to Ms Christodoulou, the Pupil 
Premium Governor, for discussion at her next meeting with the Pupil Premium Co-
ordinator.   

ACTION: HEADTEACHER, MS CHRISTODOULOU 
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8.  POLICIES 
 
 RECEIVED an update in the Report to the Teaching and Learning Committee. 
 
 NOTED that 
 

(a) the following policies had been updated: Accessibility Policy and Plan, Child 
Protection, Safeguarding, SEN and Behaviour.  The policies were available on 
the School’s Website; 

 
(b) the Headteacher informed Governors that the Behaviour Policy was being 

used consistently across the School.   Following the introduction of new 
strategies behaviour in the corridors and at lunch time had improved.   There 
were generally only minor issues in the playground. 

 
RESOLVED to ratify the Policies. 

   
8. GOVERNORS’ VISITS 
 

NOTED that  
 
(a) Ms Karamallakis had attended a meeting of the Senior Management Team 

when she had viewed case studies.  She had also visited classes and inspected 
the Single Central Register which was deemed to be current; 

 
(b) Ms Christodoulou had attended the Harvest Festival Assembly.   All pupils had 

been engaged and well behaved.  She had also attended the Phase meetings, 
the number of parents attending had been the highest ever.        

 
RESOLVED that the PE and Sport Governors undertake a visit and a report be 
referred to the next Committee meeting. 

ACTION: PE AND SPORT GOVERNORS, CLERK 
 
9. LOCAL AUTHORITY REFERRAL 
 

(a) Sex and Relationship Education 
  

 NOTED that it is proposed to introduce a new subject of ‘relationships 
education’ in primary school and renaming the secondary school subject 
‘relationships and sex education’, to emphasise the central importance of 
healthy relationships. 

 
Regulations and statutory guidance would be subject to public consultation 
later this year and it was expected to be introduced by September 2019. 
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REPORTED that the School used the Christopher Winter Project to deliver SRE 
in School.  Parents were informed of the content of lessons and could 
withdraw their children.  
 

(b) Early Years Provision 
 

NOTED the information contained within the Early Years briefing.  
 
10.  ANY OTHER BUSINESS 
 
 NOTED that no other business was identified.  

 
11. DATE OF THE NEXT MEETING 

 
NOTED the date of the next meeting – 23 January 201 at 7.15 pm.  
 

12. ITEMS TO REMAIN CONFIDENTIAL 
 

RESOLVED that none of the above be regarded as confidential. 
 


