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FULL GOVERNING BODY MEETING 
27 JUNE 2018 

 

 
MINUTES – PART 1 

 

MEMBERS:  
 
Ms Helen Karamallakis (Chair)  Co-Opted Governor 
Mrs Joanna Kromidas (Vice Chair)  Co-Opted Governor 
Mrs Anne Del Greco    Headteacher  

 
Co-Opted Governors:    LA Governor:  
 
Mrs Rena Abraham   Mr Robert Aleck     
Mr Ben Agwunobi     
Mrs Yesh Akhtar     
Mrs Reshma Chandrani    
Ms Alex Christodoulou    
Mr Mike Koumi     

        
Parent Governors:   Staff Governor:  
   
Mrs Shayra Ahmad   Mrs Michelle Wood  
Mr Rahat Hadi     
Mrs Nathalie Peters    
Mr Willie Rodrigues    
    
 
ALSO ATTENDING: 
 
Ms Jude Garrad New Headteacher (September 2018) 
Ms Nike Siffre Clerk  

 
Italics denotes absence  
 
Meeting start: 18.42  
 
The chair welcomed everyone to the meeting.  Introductions were made.   
 
 
52. APOLOGIES FOR ABSENCE  
 
 NOTED that apologies were received from Reshma Chandrani, 

Michelle Wood and Yesh Akhtar,  
 
 Michelle Wood was absent.   
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53. DECLARATION OF INTERESTS  

 
NOTED that Governors were reminded that they should declare any 
interest in relation to items on the agenda. No such declarations were 
made.  

 
 
54. MINUTES 
 

Part 1 Minutes of the meeting held on 22 March 2018 were agreed and 
signed by the Chair as a correct record.   
 
 

55. MATTERS ARISING FROM THE MINUTES  
 
 a. LA Review  (Minute No. 35(c) (ii)) 
 

NOTED that context relating to progress data for last year’s 
current Year 6 cohorts had been written up.  This would be 
made available for all Governors to reference, on Governor Hub.  
 
ACTION: HEADTEACHER  

 
 b. Whizzpoppers  (Minute No. 36(d)) 
 
  NOTED that  
 

i. in response to notice given by the current provider of 
holiday club provision, the school had resolved to secure 
an interim solution. 
 

ii. a member of staff would run the club as an independent 
provider. This would be let at the same rate as 
Whizzpoppers.  

 
iii. the provider had applied for Ofsted registration.  Ofsted 

had confirmed that the provision could begin while the 
registration was in progress for a maximum of two weeks.  

 
iv. the provision of holiday care remained important to 

parents and a priority for the school.   
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QUESTION:  Will this be an ongoing provision?  
RESPONSE:  The interim provider would also run the club 
during the Autumn half term. This would give the school enough 
time to put the contract out to tender for a long-term provision.   

 
QUESTION: How many children attend the club?  
RESPONSE: Approximately 20 – 25 children per day.  This is 
run with 2 – 3 staff.  For this summer’s provision, a maximum of 
two types activities are allowed, for example sport and art. 

 
 

CORE FUNCTION: HOLDING THE HEADTEACHER TO ACOUNT FOR 
THE EDUCTIONAL PERFORMANCE OF THE SCHOOL, ITS PUPILS 
& PERFORMANCE MANAGEMENT OF STAFFACCOUNTABILITY 

AND MONITORING MATTERS 
 
56. APPOINTMENT OF THE HEADTEACHER  
 
 The committee welcomed the new Headteacher, Jude Garrad.  Ms 

Garrad would begin her appointment in September 2018.   
 
 

57.  REPORT OF THE HEADTEACHER  
 

RECEIVED the written report of the ‘Headteacher’s Report, Summer 
2018’, a copy of which is included in the Minute Book.   
 
Governors thanked the Headteacher for the detail and insight within the 
report.  
 
NOTED that the report included a section on Safeguarding (item 6.2 on 
the agenda).  
 
The following matters were highlighted for discussion:  
 
a. Attendance (p2) 

 
REPORTED that figures were positive with attendance at 96.68% 
for Y1-6, very close to the target figure of 97%.   
 
NOTED that Persistent Absence (PA) remained highest amongst 
PP children.  It was explained that the percentage below which a 
child’s absence is classed as ‘persistent’ is 10%, even when 
authorised. 
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b. Safeguarding (p3)  
 
NOTED that  
 

i. the number of child protection (safeguarding) referrals to 
social care were currently high (Spring ‘18 data).  Figures 
included children within the same family and re-referrals (i.e. 
not new).  
 

ii. looked after children included those with special 
guardianship status – e.g. being looked after by 
grandparents  

 
 

c. Progress Data  
 

RECEIVED the ‘Data for Governor Body. Based on information in 
data stories for end of Spring 2018’. A copy is included in the 
Minute Book.    
 
REPORTED that these figures should be reviewed alongside the 
Achievement section of the HT Report (p4).  The Data document 
showed detailed attainment figures with progress rated from 
‘Satisfactory’ (S), to ‘Good’ (G) to ‘Accelerated’ (A).  Exceptional 
performance was, in some instances rated as ‘A*’ or even ‘A**’.  
 
NOTED that   

 
i. Y1 phonics pass rate was confirmed at 80%  

 
ii. attainment and progress in all year groups, with the 

exception of Y4 and Y6, was following a positive trend.  
 
 

iii. Y4 data reflected particular challenges, with 5 new arrivals 
since the end of KS1 including two SEN children and one 
selective mute with high EAL level.   

 
iv. Y6 figures had now been slightly adjusted as a result of 

teacher assessments.  Reading was 68% (versus 57% 
shown in the report). Writing was 70% (versus 68% shown in 
the report). 
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v. Y6 data showed that overall progress was higher amongst 
boys than girls.  This was in contrast to national average 
figures, which would expect to show the opposite effect.  

 
vi. final KS2 data, received since the report was written, showed 

higher attainment overall.  Pupils were praised for their hard 
work on SAT’s and had been rewarded with treats such as 
pizzas and games.   

 
i. Governors thanked the Headteacher and staff for their hard 

work and efforts during this year.  
  

d. Behaviour and Safety (p5-6) 
 
QUESTION: What does the reference to inappropriate behaviour 
being ‘well managed’ mean?  
RESPONSE: The school has a number of highly skilled staff 
experienced in managing difficult behaviour, especially where this is 
ongoing.  Key aims are to keep these children safe and supported 
within school whilst minimising their impact on other children. Staff 
are positive and proactive in their support of these children.  
 
 

e. Leadership and Management: Parent Survey (p7) 
 
REPORTED that the results of the parent survey were not featured 
at the end of the Headteacher report (as stated), however they were 
now available.   
 
NOTED that 
 

i. the number of responses had been similar to last year, but 
higher than previous years.  This was partly attributed to the 
timing of the survey, which had been sent out directly after 
parents evening in the Spring term.   
 

ii. the school was following up on any concerns wherever 
possible, e.g. where parents had elected to put their contact 
details on the survey, 

 
RESOLVED to circulate results to Governors for review.  
  

ACTION: HEADTEACHER  
 

f. Leadership and Management: School priorities (p8) 
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NOTED the decision to develop mastery in mathematics, further by 
implementing the White Rose materials which had been trialed in 
some classes across the school this year. This best practice 
approach was being adopted by schools across the UK.  It would 
involve changing from splitting into ability groups to working in 
mixed ability groups, where all children would be encouraged to 
extend their knowledge at greater depth.  
 
NOTED that the approach will be implemented with considerable 
care and support, including peer to peer support amongst teachers, 
insight from other schools and the support of a Maths consultancy.    
 
QUESTION: Will higher ability children get bored?  
RESPONSE:  This should not happen as the approach encourages 
all children, including those of higher ability, to explore and extend 
their knowledge in a deeper way.   
 
QUESTION: Will there be any differentiation based on ability at all?  
RESPONSE: This approach provides a framework and flexible way 
of working in which ability will continue to be acknowledged.  
 
 

g. Teaching School and Training School (p8-9) 
 

REPORTED that these were important areas for Governors to be 
appraised of.  Both initiatives brought considerable benefits and the 
school was keen to ensure that both continued.  

 
NOTED that the future of the Teaching School remained more 
uncertain.  Details were outlined in the report.  Governors 
expressed their support for any plans that would ensure its 
continuity.    

 
h. Premises (p10) 

 
NOTED that the improvements to safety in the Lane had not 
materialised, despite the best efforts of the school to request action 
from the LA. The school had concluded that no funding or resource 
was available.  Meanwhile speeding, congestion and parking 
remained an issue, especially during peak periods.  
 
QUESTION: Can the school invest in other measures to improve 
safety.   
RESPONSE: Banners affixed to the school gates/railings could 
potentially carry safety messages.  Other schools in the area are 
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reported to be ‘naming and shaming’ offenders by publishing car 
number plates in their school newsletters.    
 
RESOLVED to continue to monitor and discuss this issue, consider 
these options amongst the potential options for action.  
 

ACTION: CHAIR / HEADTEACHER  
 
 
58. ENGAGEMENT WITH STAKEHOLDERS 

 
NOTED that the Parent Survey had been discussed as part of the 
Headteacher’s Report.   
 
 

ACCOUNTABILITY AND COMPLIANCE 
 

59. TEACHING AND LEARNING 
 

RECEIVED the Minutes of the Teaching and Learning Committee held 
on 17 May 2018.  A copy is included in the Minute Book.   

 
NOTED that Governors had been tasked to complete all outstanding 
Visit Reports undertaken during 2017/18 and submit them to the 
school.  A template for these reports was available on the school 
website.  

ACTION: ALL GOVERNORS  
 

 RESOLVED to store these in a folder on GovernorHub 
 

ACTION: CLERK / OFFICE MANAGER  
 

 
60. RESOURCES 
 

RECEIVED the Minutes of the Resources Committee held on 17 May 
2018.  A copy is included in the Minute Book.   
 
NOTED that the meeting had reviewed the Year End Return – 2017/18. 
 
RESOLVED TO ratify the 3-Year Budget Plan 2018/19 to 2020/21. A 
copy is included in the Minute Book.  
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61. ANY OTHER COMMITTEE OR WORKING GROUP 

a. GRASP 

 

REPORTED that GRASP documentation had been circulated to all 
governors in April 2018.  There had been no comments at that time.   

 

RESOLVED that a Working Party be formed to complete and finalise 
GRASP.  The party would include Robert Aleck (Chair), Rena 
Abraham, Shayra Ahmed, Alex Christodoulou, Helen Karamallakis 
Joanna Kromidas and the Headteacher. To be included on the Autumn 
Full Governing Body Meeting agenda.  

ACTION: CLERK 

62. POLICY REVIEW  
 

There were no policies to consider.     
 
NOTED that the school was now following Ofsted guidance by keeping 
all statutory policies in a folder. These to be signed by the Chair.  
 

ACTION: CHAIR  
 

 
 
GOVERNANCE AND EVALUATION  

 
63. CHAIR OF GOVERNORS UPDATE  
 

There were no updates from the Chair.  
 

 
64. GOVERNOR VISITS AND REPORTS   
 

NOTED that this had been discussed in Item 59.   
 

 
65. GOVERNOR DEVELOPMENT AND TRAINING   

 
NOTED that Shayra Ahmad had attended Enfield LA New Governor 
training, as well as training on Pupil Premium.  
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LOCAL AUTHORITY REFERRALS 
 
NOTED the Summer Term briefing from Enfield Local Authority.  
 
 
66. GDPR 
 

NOTED that there were no significant updates in this area. The school 
continued to be advised by Enfield LA, who were acting as Data 
Protection Officer.  

 
 
67. GOVERNOR AWARDS 2018 
 
 There was no update on the Governor Awards. 
 

NOTED that at the Easter 2018 show the Governing Body had 
presented the previous chair, Alan Hall, with a plaque to commemorate 
his longstanding contribution and service to the school.  The plaque 
would be located in the school.    
 

 
68. ANY OTHER BUSINESS 
 

a. Anne Del Greco 
 

The Chair and Governing Body extended thanks to the outgoing 
Headteacher for her outstanding contribution and service to the 
school. Mrs Del Greco was noted as an exceptional role model to 
children and staff and was thanked for her support and guidance to 
the Governing Body.   

 
 

69. DATES OF FUTURE MEETINGS 
 

NOTED the following dates of future Governing Body and Committee 
meetings for the next academic year: 
 

a. Full Governing Body Meetings 
 

• Thursday 20th September 2018 

• Thursday 22nd November 2018 
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• Thursday 21st March 2019 

• Thursday 27th June 2019 
 

b. Committee Meetings 
 

• Tuesday 16th October 2018  

• Tuesday 22nd January 2019 

• Tuesday 14th May 2019 

No requests were made to be absent from these meetings. 
 

ACTION: CLERK 
 
 

 
 
 

                                             Confirmed and signed at a meeting of the 
Governing Body held on 

 
Date: _______________________ 

 
 
 

Signature:______________________________ 
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