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RESOURCES COMMITTEE MEETING 

17 MAY 2018 
 

 
MINUTES – PART 1 

 
Membership:  
 
Mr Ben Agwunobi    Chair / Co-Opted Governor 
 
Mrs Rena Abraham    Co-Opted Governor  
Mr Robert Aleck     LA Governor 
Ms Alex Christodoulou   Co-Opted Governor  
Mrs Anne Del Greco     Headteacher 
Ms Helen Karamallakis   Chair of Governors / Co-Opted   
Mrs Joanna Kromidas    Co-Opted Governor  
Mr Mike Koumi    Co-Opted Governor  
Mr Willie Rodrigues    Parent Governor  
 
Also Attending:  
 
Mrs Rachel Griffin     School Business Manager 
Ms Jane O’Donovan     School Health and Safety Officer  
Ms Nike Siffre      Clerk   
 
Italics denotes absence 
 
 
Meeting start: 18.15  
 
The Chair welcomed everyone to the meeting.  Introductions were made  
 
 
1. APOLOGIES FOR ABSENCE 

 
Apologies for absence were received from Rachel Griffin and Jane 
O’Donovan.  
 

 
2. DECLARATIONS OF INTEREST  

 
Governors were given the opportunity to declare any interest relating to 
items on this agenda.  No declarations were made. 
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3. MINUTES OF THE PREVIOUS MEETING & MATTERS ARISING 

 
a.   Minutes  

 
The minutes of the meeting held on 23 January 2018 were agreed and 
signed by the Chair as a correct record.   

 
 

b.   Matters arising  
 

 
i. Asset Registers (Minute No. 4 (a)) 

 
NOTED that the Registers had not yet been inspected.  A date 
would be arranged and feedback provided at the next meeting.  
  

ACTION: CHAIR  
 

ii. New Website (Minute No. 4. (b)) 
 

NOTED that the site was live and had received positive feedback.  
Improvements were ongoing.  Governors recognised the update as 
being a positive development.   
 
 

iii. Access to the Lane (Minute No 4. (c)) 
 

NOTED that there were two areas of concern relating to access 
 

• Access to the lane: the school had received notification that 
safety measures were being considered by the LA in relation 
to restricting access to Kiln Lane.  It had been anticipated 
that these would be in place for September 2017.  There had 
been no recent updates from the LA and it was assumed that 
budget cuts had halted plans. The school had tried to contact 
relevant LA staff, but with no success. 

•  
 

• Access to the school: in an effort to reduce congestion on the 
lane during peak periods a proposal had been made to 
create an additional entrance gate.  This would be located by 
the Reception play area.  While this remained an important 
consideration there were currently no funds available.  Plans 
were on hold until further notice.   
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QUESTION:  What is the anticipated cost?  
RESPONSE:    Between £5 - £10,000.   

 
iv. Performance Management annual cycle (Minute No 7. (b)) 

 
NOTED that  
 

• a high level summary had been given at the last Full 
Governing Body Meeting.    

• There was a concern that if more granular information were 
provided it would be easy to identify individual staff 
members.       

• this was a delegated responsibility to the Headteacher,  in 
which Governors had confidence.  

• the summary provided sufficient detail for Governors to be 
able to assess whether performance targets were in line with 
the school’s priorities 

 
RESOLVED to close the action.   

ACTION: CLERK  
 

4. BUDGET & FINANCE 
 
a.  Budget 2017/18  
 

RECEIVED the ‘Financial Statement for 2017/18’.  A copy is included 
in the Minute Book.   
 
NOTED that this had been sent out in advance of the meeting and any 
queries directed to the SBM.  Governors were pleased to note a carry 
forward to 2018/19. 
 
QUESTION:  Actual amounts shown for I01 (LA Delegated Funds), I05 
(PP) and I06 (other Government Grants) all show a higher figure than 
budgeted.  Why?  
RESPONSE: LA delegated funds are adjusted during the year.  The 
SBM would be in a position to clarify further.  

 
ACTION: SBM 
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b.  Budget 2018/19  
 

RECEIVED the  
• ‘3-Year Budget Plan – 2018/19 to 2020/21 
•  ‘Budget Analysis’ charts.   
• ‘ Oakthorpe 3 Year Budget Plan explanatory document.’  

 
Copies are included in the Minute Book.    
 
REPORTED that this was an updated version to that sent out to 
Governors prior to the meeting.    
NOTED that 
 

i. adjustments had been made to include staffing updates and pay 
increases for support staff of between 2 – 9%.   

ii. Governors thanked the SBM for proactively communicating with 
the Governors to ensure information was sent in, and questions 
answered, in advance.   

 
QUESTION: Does the forecast allow for increased costs?  
RESPONSE: Yes, including anticipated salary increases. 
 
c. Expenditure 
  

NOTED that  
 

i. Delegated limits: there had been no purchases or expenditure 
over delegated limits, approved by the Headteacher or Chair.  
 

ii. Waving of Contract Procedure Rules:  there had been no 
request for Waiver of Contract Procedure Rules since the last 
meeting.  

 
iii. Virements: there had been no proposed virements since the 

last meeting.   
 

 
5. STAFFING  

 
NOTED that this would be included in the Part 2 Minutes.   
 
 

 
 

6. PREMISES 
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RECEIVED the ‘Resources Committee Report, Summer 2018’.  A copy is 
included in the Minute Book.   
 
NOTED that the lettings agreements with a Kurdish School and an 
Albanian school had recently been terminated.  Governors supported this 
decision.   

 
 
7. HEALTH & SAFETY  

 
RECEIVED the ‘Health & Safety Report, May 2018’.  A copy is included in 
the Minute Book.  Governors discussed the Tree Inspection and Fire 
Safety Inspection.  

  
 
QUESTION:  Who did the Fire Safety check?  
RESPONSE:  This was carried out by both the Enfield Fire Safety Advisor 
and the London Fire Brigade.  
 
QUESTION: Does the school have a fire risk assessment?  
RESPONSE:  Yes, this will be updated as a result of the inspection.   
 
QUESTION: Who is Fire Safety trained?  
RESPONSE:  Three staff have had fire awareness training.  The school 
would benefit from updating this training.  
 

ACTION: SCHOOL H&S OFFICER  
 
8. POLICIES  

 
NOTED that the Educational Visits Policy had been reviewed in April 2018.  
A copy is included in the Minute Book.  The following policies would be 
reviewed in the Autumn Term 
 

• Health & Safety 
• Fire Risk Assessment  
• Accident & Reporting  

 
ACTION: HEADTEACHER/ CLERK  

 
 
 
 
 
9. LA REFERRAL 
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NOTED that Summer Term briefings were available from both Haringey and 
Enfield Local Authorities.  As part of Haringey Governor Services the Haringey 
briefing would now be sent to Governors on a regular basis.   
 
 

10. ITEMS TO BE REFFERED TO THE GOVERNING BODY 
 
RESOLVED that the following items be included on the agenda for the 
next FGB meeting, 27 June 2018:  
 

• Budget 
• New Headteacher   

ACTION: CLERK 
 

 
11. DATE OF NEXT MEETING & ITEMS FOR CONSIDERATION 

 
RESOLVED to agree the dates for the 2018/19 Committee Meetings at the 
FGB, 27 June 2018.  

 


