
 
Chair ………………..  

1 

GOVERNING BODY OF  
OAKTHORPE PRIMARY SCHOOL 

Tile Kiln Lane, Palmers Green, 
London N13 6BY 

Tel: 020 8207 3302 
TEACHING AND LEARNING COMMITTEE 

23 January 2018  

 

MINUTES – PART 1 
  
Membership:  

Mrs Yesh Akhtar 
Mrs Reshma Chandrani 
Ms Alex Christodoulou (Chair) 

 Ms Helen Karamallakis 
Ms Joanna Kromidias 
Mrs Natalie Peters 

 Mrs Anne Del Greco (Headteacher)  
 
Also Attending 

Ms Shayra Ahmad - Governor 
Ms Theresa Palmer – Minute and Advisory Clerk 

 
1. APOLOGIES  
 

An apology for absence was received from Ms Karamallakis.   
 
2. DECLARATION OF INTEREST 
 
 Governors were reminded that they should declare any interest relating to items on this 
 agenda.  None were made. 
 
3. MINUTES  
 

The Minutes of the last meeting held on 19 October 2017 were agreed and signed by 
the Chair as an accurate record, subject to the following amendment: 
 
Apologies for Absence (Minute No. 1)  
 
An apology for absence was also received from Mrs Peters. 
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4. MATTERS ARISING 
 

Pupil Premium Funding (Minute No. 7)   
 
NOTED that the Pupil Premium Strategy was published on the School website shortly 
after the last meeting.   

 
5.  PROGRESS AND ACHIEVEMENT 
 

RECEIVED the Teaching and Learning Committee Report January 2018, a copy of which 
is included in the Minute Book.  The following matters were highlighted during 
discussion and in response to Governors’ questions: 
 
NOTED that  
 
(a) all pupils in Year 1 had made good progress and Pupil Premium pupils had made 

particularly good progress.  A greater percentage of Pupil Premium pupils were 
achieving Age Related Expectation (ARE) than non Pupil Premium pupils; 

 
(b) all pupils in Year 2 had made very good progress in all areas.  Although there was 

a larger gap between Pupil Premium and non Pupil Premium pupils.  It was asked 
whether the definitions for Good, Very Good etc. were available and in response 
it was that good progress equated to a pupil remaining within ARE year on year.  
Accelerated progress equated to movement from below ARE to ARE or from ARE 
to above ARE; 

 
(c) 23% of pupils had entered reception at ARE in reading.  It was questioned how 

many pupils, in for example Year 5, had remained at ARE from previous years 
and from their starting points.  It was asked further whether the school data 
system could generate redacted information.  It was confirmed that data story 
reports were readily accessible by Assistant Headteachers and teachers on all 
groups and could be made available to Governors; 

 
(d) a Governor asked if data was available which showed progress made from 

staring points in relation to targets.  The Headteacher informed Governors that 
this data was available and was utilised by Assistant Headteachers.  Governors 
then requested that this data also be provided for their consideration; 

 
 RESOLVED that the data as requested above be provided and also be 

interrogated by Mrs Peters during her meeting with the Deputy Headteacher.   
 
(e) it was questioned and confirmed that data was being utilised to support the 

targeting of interventions. Mrs Del Greco explained that there was a 
considerable gap in attainment for Year 5 Pupil Premium and other pupils in 
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reading and writing, consequently it had been necessary to review interventions 
for these subject areas.  It was questioned and confirmed that interventions 
were driven by need but could be termly or continued over a 6-week period, for 
example.  The School Improvement Officer, Ms Clara Seery, had advised that 
Government focus was predominantly on data overtime albeit that school 
leaders (which included Governors) were to maintain a termly focus; 

 
(f) in observing Year 6 figures for Pupil Premium Pupils it was questioned which 

subject area presented a cause for concern.  Governors were advised that 
reading comprehension had become priority area with a focus on inference and 
vocabulary; 

 
(g) it was explained, in response to a question, that targets were provided through 

using the Fisher Family Trust; 
 
(h) currently there were 13 pupils with Education Health and Care Plans (EHCPs) or 

statements for SEN across the School with six in one Year group (Year 6). This 
was the same number as in Year 6 the previous year.  It was questioned whether 
lessons had been learned and that enough was being undertaken to support 
pupils experiencing challenges.  It was stated in response that data was being 
utilised to ensure all was being undertaken, notwithstanding that there had been 
a high level of mobility in Year 6.  The Year Group was divided into 4-5 teaching 
groups for English and Maths on a daily basis; 

 
(i) Governors questioned and expressed concern to learn that the LA Aspect Review 

had not yet been received.  The main points had been shared on the day but the 
written report remained outstanding.  Reading continued to be a priority as 
identified by the school.  On the day of the Review guided reading practice could 
have been better.  The School was increasing reading in other subjects, for 
example Maths, and had brought forward actions that had been planned. 

      
RESOLVED that  
 
(i) dates be coordinated for a focused meeting to review Data Stories. This should 

include previous Year 6 so that Governors had a good understanding of last 
year’s cohort.  The outcome be reported back at a future meeting of the 
Teaching and Learning Committee meeting. 

ACTION: HEADTEACHER, GOVERNORS, CLERK 
 
(ii) a review of ScholarPack be undertaken to identify possibilities of a readily 

accessible pictorial reporting format 
ACTION: MRS PETERS 
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6. REPORT OF THE HEADTEACHER 
 

RECEIVED an update in the report to the Teaching and Learning Committee. 
 
(a) Pupil Attendance 
 

NOTED that attendance was good and Persistent Absence for 16/17 was good at 
6.2 compared to 8.7 National; 

 
(b) Quality of Teaching and Learning 
 
 NOTED that lesson observations were to start after the half term 
 

7. PUPIL PREMIUM FUNDING 
 

RECEIVED an update in the report to the Teaching and Learning Committee. 
 
NOTED that  
 
(a) Ms Del Greco confirmed interventions had been delivered by teachers and TAs 

including: 
• improving reading Skills: Daily Supported Reading, small group phonics, more 

structured reading comprehension focusing on developing vocabulary and 
inference skills, 

• personalised support: small groups, high quality feedback, targeted support, 
• embed Mastery: planned weekly activities for all maths and reading; 
• English as an Additional Language (EAL) support – Reception and new arrivals 

in KS2; 
• improve Oral Language skills Talk Boost, ELKLAN, additional SaLT Time; 
• improve attendance, parental engagement and wider participation; 

 
(b) it was advised that the impact of interventions was anticipated to be as follows: 

• improved attendance; 
• improved attainment in reading and writing across the School; 
• Improved attainment of Pupil Premium pupils with EAL; 
• accelerated progress of Pupil Premium pupils; 

 
(c) interventions which were having the greatest impact so far this year were listed 

as follows: 
• catch up literacy - Year 4; 
• phonics support - Year 3 
• learning mentors; 
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• Language for Thinking in Reception; 
• Writing groups - Year 2; 
• Daily Supported Reading; 
• Reading Developments in corporation a range of tools 

 
(d) in observing the outcome table for Year Group Interventions clarification was 

sought concerning the ‘** need to investigate…’ it was advised that S 
(satisfactory progress) in Year 5 indicated the less than expected progress in 
reading and writing.  Albeit that reading attainment was 70% ARE for Pupil 
Premium pupils; 

 
(c) clarification was sought concerning the outcomes in Year 1.  It was advised that 

Year 1 pupils had better starting points.  The special project delivered in 
Reception the prior year had also provided a positive impact.  The two writing 
groups in Year 2 were also improving; 

 
(d) Governors commented on the changes and reductions in eligibility. 

 
8. POLICIES 
 

RECEIVED an update in the report to the Teaching and Learning Committee. 
 
NOTED that  
 
(a) the following policies had been updated: Child Protection, Safeguarding, Online 

Safety, Accessibility, and Behaviour; 
 
 RESOLVED to ratify the Policies. 
 
(b) the Equalities Policy was due to be reviewed in February. 
 

9.  GOVERNORS’ VISITS 
 

REPORTED that a meeting of the PE Premium Governors and the PE and Sports 
Coordinator was to be confirmed the following day.   
 
NOTED that Mrs Kromidias had visited the School and had met with Reception staff.  
She had also observed work in books and discussed the progress of pupils from the 
previous year.  The cohort was strong with good starting points.  A full visit report was 
currently being reviewed by Mrs Hollamby, prior to wider circulation to Governors. 
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10. ANY OTHER BUSINESS 
 
 NOTED that no other business was identified 
  
11. DATE OF NEXT MEETING 
 

   NOTED the date of the next meeting – 17 May 2018 at 7.15 pm.  
 
12. ITEMS TO REMAIN CONFIDENTIAL 
 
 RESOLVED that none of the above be regarded as confidential. 


